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1 - CALL TO ORDER – WELCOMING REMARKS FROM THE CHAIR 
 
The meeting was called to order at 7:00 PM by CCF Chairperson Chuck Spoon.  Board 
members Fred Clerici, Jeff Frankel, Nancy Miller, Brian Montgomery, Gaunt Murdock and 
Marla Parada were present.  Also present was Office Secretary Jeanne Owens. Interested 
citizens in attendance included:  Alyson Angat, Danny Grotrian, Dan Robertson, Mary Wais. 
 
2 - PUBLIC AND BOARD COMMENT ON NON-AGENDA ITEMS 
 
Dan Robertson reported that the September issue of the Crockett Signal is available and 
features an article by Brian Montgomery.  
 
3 – CONSIDER MICROGRANT APPROVAL 
 
The Carquinez Women’s Club is requesting a microgrant in the amount of $850 to purchase 
supplies for the “Light Your Way” Emergency Preparedness Seminar that will take place at 
the Old Homestead on October 16, 1:00 to 4:00 PM.  Funds will be used to purchase 
emergency blankets and safe water drinking straws for attendees.  Jeff Frankel made a 
motion to approve a grant in the amount of $850.  Gaunt Murdock seconded the motion, 
and the motion carried unanimously.     
 
4 – FUNDRAISING ASSISTANCE PREAPPROVAL  
 
The Crockett Lions Club is requesting that they be placed on the CCF fundraising calendar 
for the October 2nd Pancake Breakfast at the Scout Hall.    Brian Montgomery made a 
motion to approve the Crockett Lions Club for the October fundraising calendar.  Jeff 
Frankel seconded the motion, and the motion carried unanimously.   
 
There were two additional fundraising assistance requests (JSHS PTSA’s September Bocce 
Tournament and CREEC’s Native & Butterfly Plant Sale).  There were no representatives 
to present their matching funds request.  Since both requests are repeat events, Jeff 
Frankel made a motion to approve both requests. Marla Parada seconded the motion, and 
the motion carried with 5 ayes and Gaunt Murdock abstaining. 
 
5 – APPROVAL OF FUNDRAISING ASSISTANCE DEPOSITS  
 
Gaunt Murdock made a motion to approve the following fundraising assistance deposit.  
Jeff Frankel seconded the motion, and the motion carried unanimously. 
 
Organization:    JSHS Class of 2023 
Event:     Sugartown Festival Parking 
Amount:    $2310.00 (includes $1000.00 CCF Contribution) 
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6 – REVIEW OF FUNDRAISING ASSISTANCE PROGRAM AND DISCUSS     

       ALTERNATIVE PROGRAM 

The CCF Board of Directors asked that the Project Funding Committee meet to discuss 
ways the Fundraising Assistance Program could be changed to be more efficient and less 
time consuming than it currently is.  The committee met on August 18, with five committee 
members in attendance.  Brainstorming occurred to come up with suggestions to either 
leave the existing program alone; change it; or come up with a new replacement program.  
The committee felt that the program is actually a simple program if applicants would only 
follow the rules; the committee felt that the problems occur when people try to circumvent 
the system. 
 
The following are the suggestions and thoughts of the committee:  
 
1.  Do we still need the community support this system offers?   
2.  Because applicants try to circumvent this program, the program is diminished; this is   
     an easy program and we must hold applicants accountable. 
3.  We should add proof of deposit as a requirement to this program.  This would be  
      evidenced by a deposit receipt or a bank statement. 
4.  Accurate accounting of what happened at an event is critical. 
5.  Get rid of this program and use the existing mini grant and grant program to get funds  
      out to the community. 
6.  Applicants must always use the current application found on our website, not a prior  
      version of the application.  Prior applications will be rejected.  
7.  In reviewing the current Fundraising Assistance Program, it is was recommended that  
      the final item be amended and add that “CCF will follow up to verify the use of funds  
      and to evaluate the success of the program, if necessary”. 
 
Lastly, the committee felt that it would be important to get communications out to all non-
profit groups who have used the fundraising assistance program indicating any 
changes.  Further, the group felt that there will be times applications should be declined if 
they do not include required documentation; which means the Committee will recommend 
that a request not be approved, and expect the Board to support that 
recommendation.  Additionally, it was felt that a check list should be included with the 
application. 
 

Since the administration of the FRA program has become more problematic for the CCF 
Board in recent years, Fred Clerici has proposed a possible alternative to the FRA program 
that will get much needed funds (currently provided by the FRA program) to local agencies 
and non-profits in a way that will result in greater efficiency for both the Board and 
grantees.   
 
This proposed program would allow qualified organizations that have taken full advantage 
of the Fundraising Assistance Program and who have consistently maximized their $3,000 
per year FRA program grant total to be considered for a “Non-Profit & Public Assistance 
Grant (QNPPA)”.  To qualify for QNPPA grants, the entities have to meet the same 
requirements that are now in place for the FRA program.  Each grant will be $3,000 and 
will be issued following the January meeting each year.  Organizations will receive only 
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one QNPPA grant in any given year.  Due to technical difficulties, Fred Clerici was unable 
to present his proposal.  It was the consensus of the Board to continue this discussion at 
the October Board meeting. 
 
7 – MEETING WITH EAST BAY COMMUNITY FOUNDATION 

Jeanne Owens reported that although EBCF has agreed to meet with the CCF, they have not 
been in touch to coordinate a date.  It was the consensus of the Board to hold a special 
meeting, rather than having EBCF representatives come to a regular CFF business meeting.  
Marla Parada asked Jeanne to contact EBCF again.   

8 - TREASURER’S REPORT  
 
Nancy Miller and Fred Clerici gave the Treasurer’s report for August 1 thru August 31, 
which included a year to date accounting on special funds, spreadsheets reflecting 
projected changes in fund balances, as well as the status of the Foundation’s operating 
expenses and a detail of allocated grants.  Various invoices for expenses totaled $13,743.15 
which included EBCF administration fees in the amount $10,614.43 for the quarter ending 
June 2022.  Total liabilities and equity through May were $12,041,187.98.  Jeff Frankel 
made a motion to approve the August Treasurer’s report.  Marla Parada seconded the 
motion, and the motion carried unanimously. 
 
9 - SECRETARY’S REPORT AND APPROVAL OF MINUTES 
 
Nancy Miller presented the following correspondence received in August:  An e-mail from 
EBCF explaining their new procedure for distributing grant checks directly from their bank 
to our grantees.  An award letter will be included, however the letter implies that the gift 
is from EBCF, as the Crockett Community Foundation’s name does not appear on this 
paperwork.  Jeanne will ask EBCF if the CCF’s name can be included on the letter.   Other 
correspondence included an e-mail from the League of Women Voters reporting that at 
least 20 signatures on the three candidate petitions were verified as registered voters.  The 
League reported that (as in the 2020 election) due to covid-19 restrictions, they were not 
able to get into the registrar’s office to verify the actual signatures.   It was the consensus 
of the Board to accept the petitions without having the signatures verified.  Chuck Spoon, 
Mary Wais and Paul Byer have all qualified for seats on the CCF Board. Nancy presented 
minutes from the August Board meeting.  Gaunt Murdock made a motion to approve the 
Secretary’s report and August minutes. Brian Montgomery seconded the motion, and the 
motion carried unanimously.   
 
10 – 444 LORING AVENUE IMPROVEMENTS 
 
CCF’s newly installed phone system does not work with our present alarm (the alarm will 
sound, but there is no one to monitor it).  In order to have the alarm monitored, we would 
have to install a new panel, door/window contacts and motion detectors.  The cost to 
upgrade the alarm is $1754.76, plus $45.00 per month for monitoring.  Gaunt Murdock 
made a motion to have a new alarm installed with monitoring.  Brian Montgomery 
seconded the motion, and the motion carried unanimously. 
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11 - COMMITTEE REPORTS 
 
The Project funding committee gave their report earlier in the meeting.  There were no 
other committees that met in August. 
 
12 – FUTURE AGENDA ITEMS 
 
Meeting with EBCF, Review of the Fundraising Assistance Program, Return to In Person 
Meetings. 
 
13 – BOARD AND PUBLIC COMMENT 
 
Mary Wais reported that if the Board wants to go back to in-person meetings, Jeanne 
should check with the Community Center to make sure our dates (first Thursday of the 
month) are still available.  Gaunt Murdock reported that a meeting room might be available 
at 1 Rolph Park Drive. 
 
14 – ADJOURNMENT TO OCTOBER 6, 2022.  
 
Chuck Spoon adjourned the meeting at 8:20 PM until OCTOBER 6, 2022. 
 
Respectfully submitted, 
 
 
 
Jeanne Owens 
Office Secretary 


